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the next 20 minutes ... HMICFRS

* reflections on 2 years as HMI

 exploring “effectiveness” and “efficiency”, the HMICFRS way
« demand & risks, and ways to manage them

* managing the message

* the prognosis for policing
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Efficiency: what do we want?
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Ways to manage risk: 2 HMICFRS
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Managing the message HM?(?‘:FRS
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“I am encouraged to see that Merseyside Police is committed
to doing more to keep children safe. When the force’s own
case audit showed failings in how it responds to child
protection incidents, it took quick and decisive action to tackle
the problem head-on. This shows me that safeguarding
children is a real priority for the service.”

B news » LerpootNews » erseysicepoie
High risk paedophiles in community not visited enough
by "seriously overstretched" police

A worrying report revealed the huge pressures on a Merseyside Police force faced with rapidly increasing numbers of registered sex
offenders




